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TOREWORD

The Arry Family Research Program (AFRP) is a five-year integrated re-
search program started in November 1986 in response to research mandated by
both the CSA White Paper, 1983: The Army Family and The Army Family Action
Plans (1984-1989). The dbjective of the research is to support the Amy
Family Actions Plans through research products that will (1) dete: iine the
demographic characteristics of Army families, (2) identify motivators and
detractors to soldiers remaining in the Amy, (3) develop pilot programs to
improve family adaptation to Army life, and (4) increase operational
readiness.

The research is being corducted by the U.S. Army Research Institute for
the Behavioral and Social Sciences (ARI) witl: assistance frum Research Tri-
angle Institute, Caliber Associates, HUMRRO, ard the University of North
Carolina. It is funded by Army research and develomment funds set aside for
this purpose under Management Decision Package (1U6S).

The Army sponsor for this effort, the Army Camumity and Family Support
Center (CFSC), reviewed and approved an earlier draft of this report. Their
caments indicate that the contents of this report will be useful in revising

Army programs and policies.




Grateful appreciation is expressed to Dr. D. Bruce Bell and Dr. Connie
Devilbiss of the U.S. Army Research Institute for the Benavioral and Sccial
Sciences (ARI) for their valuable camments in planning and interpreting the
data analysis, as well as for their feedback to an earlier draft of this
mamiscript. Special thanks also go to Jeanne R. Brooks, research assistant,
who both conducted the data analysis and ocarpletad a first draft of the
results sectian. Dr. D. Bruce Bell, Dr. Arthur C. F. Gilbert, and Major
Bremda E. Owensby of ARI reviewed the current mamuscript and provided con-
siderable help with their suggestions for the final revisions. Although the
contribution of these irdividuals is vecognized, responsibility for the con-
tents of the repcrt lies solely with the author.




THE RELATIONSHIP OF FAMILY SATISFACTION TO SATISFACTION WITH THE MILITARY WAY
OF LIFE AMONNG SOLDIERS

EXPEQUTIVE SIMMARY.

Requirement :

To support The Army Family Action Plans (1984-1989) oy investigating the
relatianship between soldiers' satisfaction with the enviroment for famiiies
and satisfaction with the military way of life.

Procechure:

The report is based an a secondary analysis of the responses of a
stratified random sample of 9,198 U.S. Army personnel fram the Army sample
that participated in the 1985 DoD Worlcwide Survey of Officer and Enlisted
fersonnel. The importance of satisfactiaon with the enviromment for families
to overall satisfaction with the military way of life was examined sepa-
rately for officers and participants fram six household types: (a) single,
(b) single parent, (c) married tc a military spouse with no children,

(d) married to a military spouse with children, (e) married to a civilian
spouse with no children, and (f) married to a civilian spouse with children.
Seventeen additional variables measuring satisfaction with other military
issues were used as control variables in examining this relationship, as well
as the gernder and pay arade of the member.

Results:

The results suggest that satisfaction with the enviromment for families
in the Army was a significant predictor of overall satisfaction for four of
the twelve sample subgroups: (a) enlisted members married to other military
members with no children, (b) enlisted meambers married to other military
menbers with children, (c) enlisted members married to civilian spouses with
children, and (d) officers married to civilian spouses with children. In each
case, the results supported the major prediction of the research: the more
satisfaction that members have with the envirorment for families in the Army,
the greater their satisfactiaon with the military way of life.

Satisfaction with the environment for families in the Army was not a
significant predictor of overall satisfaction with the military way of life
for eight of the twelve subgroups: (a) neither single enlisted members nor
single officers, (b) neither single parent enlisted members nor single parent
offiocers, (c) officers who were married to other military members with or
without du.ldren and (d) neither enlisted members nor officers who were mar-
ried to civilian spouses withaut children.



Utilization of Findings:

The Army spansor for the research, the U.S. Army Caomamnity and Family
Support Center (CFSC), reviewed an earlier draft of this report. Their com
ments indicate that the contents of this report will be useful in revising

Amy programs and policies.
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T™E RELATIONSHIP OF FAMILY SATISFACTION TG SATISFACTION
WI'H THE MILITARY WAY OF LIFE AMUNG SOLLTERS

Introduction

Service in the Armed Forces involve: more than just an oocapational choice;
it is the selection of a lifestyle that permeatas almost every aspect of a
person’'s life. Few civilian occupations require the high level of cammitment
and dedication fram their employees that the military services require (e.g.,
to be available and ready to defend the aonstitition of the United States
anywhere in the world:; to accept the possibility of hazardois duty
assigments, including the possibility of injury, captivity, or even death).
Lven fewer ask their employees, much less members of the employee's family, to
make the rarge of personal and family sacrifioces to zcaammodate the work
mission (e.g., fregquent relocations, extended family scparations, and the
general subservience of family needs to military abjectives and requirements).

On the cother hand, few civilian employers offer their employees the
encampassing range of benefits that tie their employees as well as merbers of
their families to the organization bcth econamically and socially (e.g., job
secwity, housing and housing allowances, medical and dental care, and
retirement after 20 years of service). In addition, the military services may
include a number of agencies and organizations that provide an impressive
range of support services and programs for military members and their families
(e.g., family service and support centers, recreational services, child care,
and spouse employment centers).

This unigque carbination of occaupational demands and occupational supports
urderscores Goffman's (1961) description of various military situations as
exanples cf a "total institution," institartions that have an encompassing
impact on the lives of its members. In a movTe recent analysis, M. W. Segal
(1986) used Cosecr's (1974) notion of the "greedy" institution to describe the
great demands that the malitary organization places on the camitment, time,
and energy of its service mambers arnd their families.

Over the last decade, the military services have given increased attention
to quality of life issues for service members and their families (Hunter,
1982). This has been stimulated by demographic shifts from a single to a
predaminantly married foroe (Bowen & Scheirer, 1986; Hunter, 1982; M. W,
Segal, 1986), increased campetition with the civilian econamy for the declining
nurber of 18-22 year olds available for military service (Bowen, 1986a), ard
expanded recognition by military leadership of the interdeperdence among
quality of life issues, family well-being and satisfaction, job productivity,
and mission readiness and member retention (Bowen, 1987; Bowen & Scheirer,
1986; Orthner & Pittman, 1986: M. W. Segal, 1986). This heightened interest
among military leadership has provided the irpetus for the increasing
incorporation of support programs ard services for military personnel and
their families (Americzan Fa~ily, 1985).

Despite the now steps that the ralitary scrvices have taken te intensify
their effc:ts on behalf of sernvice merbers and their families, there has been




a lack of systematic attention to testing the assumptions that provide the
basis for policy and program development. Based on a spillover model of
linkages between life spheres, an overriding assumption has been the perceived
importance of members' satisfaction with the enviromment for families as one
of the key determinants of their satisfaction with the military way of iife
(Martin & Orthner, 1989). Given the established linkage between satisfaction
with the military way of life and important military-related outcames (e.g.,
spouse suypport of the members' career, retention intentions, mission
readiness) (Bowen, 1986b; Moybray & Scheirer, 1985; Orthner & Bowen, 1982;
Orthner & Pittman, 1986; Szoc, 1982), it is often assumed that policies amd
programs which enhance the quality of the military envirormment for families
will indirectly increase these important military-related ocutoames.

In the context of greater emphasis on program accouritability in the
military services today, as well as recent budget artbacks in defense
spending, it becames increasingly important to quantify assumptions that
provide the fourdation for policies armd programs that are intended to increase
the quality of life for members and their families. Only then, can the
develomment, contimation, ard expansion of those policies and programs be
based on facts, rather than assumptions, as well as be targeted to members and
families for whom their impacts will yield the greatest return on military
investments.

While the link between member satisfaction with the enviromment for
families and overall satisfaction with the military wav of life seers
imtuitively abvious, it has not received sufficient empirical test.ng.
Although research does exist that suggests the importance of family factors to
overall satisfaction with the military way of life (Bowen, 1986bL; Orthner &
Bowen, 1982; COrthner & Pittman, 1986; Szoc, 1982), past investigations have
not explored this relationship in the context of additional satisfiers that
may mitigate or enhance this relationship, such as job and community factors.
In addition, past research has not adequately explored how this relationship
may vary across population subgroups, varying by such factors as marital
status, household composition, military status of the spouse, and rark.
last, there has been an imbalance between the services in exploring this
relationship. Much of this research has been restricted to Air Force and Navy
populations.

Drawing on secondary analysis of the 1985 DoD Survey of Officer and
Enlisted Personnel, this investigation examines the relationship between
satisfactic.. with the envirornment for families and satisfaction with the
military way of life among Army personnel. This relationship is examined not
anly in the context of a range of cother quality-of-military-life satisfiers,
but is also examined separately for officers and enlisted members in each of
5ix household patterns: (a) simgle; (b) single parent; (c) married to a
military spouse with no children; (d) married to a military spouse with
children; (e) married to a civilian spouse with no children; and (f) married
tc a civilian spouse with chiidren.

Based on orier research in the militamr serviees (Bowen, 19T7k; Or+hner &
Bowien, 18770 Lruower Do TIvUrat Qeni; Soor LoDy, as wioll an on current

family-criented policy and program asswmptions espoused by senior Army




leadership, (Chief of staff, U.S. A-my, 1983), it was hypothesized that the
more satisfaction that members have with the enviroment for families in the
Army, the greater their overall satisfaction with the military as a way of
life. Additional support for this hypothesis is suggested by research with
civilian samples where satisfaction with the overall) quality of life is
determined by additive satisfaction across multiple sub-damains, including
family-related variables (Campbell a:xwerse & Rogers, 1976). In the absence
of camparative research regarding this hypothesis across population subgroups
in the military, it was also predicCted here that the relative influence of
satisfaction with the enviroment for families on the level of overall

satisfaction would be equally strong across population subgroups.

Given the exploratory nature of the investigation, all 18 quality-of-
military-life indicators included on the 1985 DoD Survey of Officer and
Enlisted Personnel, including the independent variable (i.e., satisfaction
with the enviromment for families), were specified in a single ecquation
analysis strategy ad estimated by muitiple regression across rank and
hausehold patterms (see Apperdix A for the scale that contained these 18
quality-of-military-life indicators). In view of the preliminary nature of
work in the area, there was a lack of strong empirical or thecretical bases
for including or excluding amny of these additional quality-of-military-life
imdicators as control variables in the model. Within rank and household
pattern subgroups, two additional control variables were entered into the
equation: pay grade as a linear variable and gender of the member. This
analysis strategy made it possible to examine the unique contribution that
nembers' satisfaction with the envirorment for families in the Army has on
their overall satisfaction with the military as a way of life relative to
other quality-of- military-life indicators, pay grade and gender, as well as
to examine this relationship within household and rank groups.

Method

Scurce of Data

The data were abtained from a stratified random sample of men and women who
were surveyed as part of the 1985 DoD Worldwide Survey of Officer and Enlisted
Personnel which also included members of the Navy, Air Force, and Marine
Corps. This survey was conducted for the Office of the Assistant Secretary
of Defense (Forve Management and Personnel) by the Defense Manpower Data
Center, and was designed to collect informaticn in ten major areas: (a)
military demographics: (b) present and past locations; (c) personnel reactior:
to recent changes in military campensation and benefits; (d) factors affecting
readiness and retention; (e) projected reacticons to changes in personnel
management; (f) career attitudes and experiences of wamen and minorities; (g)
family characteristics; (h) the impact of military policies on family life;
(i) family econamic well-being:; and (j) adequacy of family services.

The overall sample design was stratified first by service. Within each
se~vice, enlisted samples were stre"'l ied by leragth of service end gender, and
OIii0Er Sampies weye stratliial o, ge;‘[jt‘r Boti., vllicers 22 oa gTous ar el
female members (enlisted and ofn%r) were sampled at a higu.ar rate to ensure
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adequate sample sizes for analysis. Within each stratification cell, members
were rardamly selected for survey participation. Since members with less than
four months of service were excluded fram the sample frame, and since there
was a period of several months between sample selection ancl survey
adnumstmtlm, members who campleted the survey had at least ten months of
service.

Within the Army, the survey was coordinated throuch the Soldier and Family
Policy Division of the Human Rescurces Development Directorate, Office of the
Deputy Chief of Staff for Personnel (DAPE-HRP/F). Survey administration was
handled through the cammarding officers of units containing individuals
selected for survey participation.

Based on detailed survey protocols, each cammanding officer was responsible
for distributing and collecting seaied survey packets from survey respondents.
Any member who had separated from the service since sample selection was not
included in the final sample. However, attempts were made to survey members
who were selected for participation but who were on temporary duty assigrments
or who had transferred to a new duty station.

The data for this analysis are based on a stratified random sample of
24,217 active~duty officer and enlisted personnel serving in the U.S. Army in
the United States or overseas un 30 September 1984. The overall Army response
rate was 65.2% for officers (N = 4,997) and 5%9.1% fram enlisted members (N =
16,220) -~ respectable survey response rates given the voluntary nature of the
survey ard the logistics nf data collection. The response rate from Army
members was samewhat lower than the overall DoD response rate of 76.8% for
officers and 70.1% for anlisted members. The Defense Manpower Data Center
1108:) t}\.«.@‘t that +the greater T!\_':JSAllt\' of _A_nmr }Z‘CIC""’L“.'EI mrnﬂ +e the
other services mignt account for the carparatlvely lower Army response rate.
For a camprehensive description of the design and implementation of the 1985
DoD Survey, the reader should consult the Description of Officers and Enlisted S
Personnel in the U.S. Armed Forces (Volume 1) by the Defense Manpower Data -
Center (1986). '

For purpose of analvsis, respondents were divided into six subgroups based
upon a camnbination of the respondent's marital status, the presence or absence
of children in the househcld, amd whether the respendent. was married to a
military or a civilian spouse: (a) single; (b) single parent; (c) married to
a military spouse with no children; (d) married to a military spouse with .
children; (e) married to a civilian spouse with no children; and (f) married ¥
to a civilian spouse with children. Data files for these six subgraups were R\
constructed by dividing the Army data into six non-overlapping files based on ;
subgroup parameters. For small files, such as single parents, all cases
within the data file were retained for analysis. For large files, such as
singie membery and members married to civilian spouses with and without
children, sub-files of approximately 2,000 randcam cases were created to make
the size of files more comparable across groups for purposes of cross
camparison as well as to reduce the cost of data analysis. The six files were
subsequently divided into enlisted and officer sub files, creating twelve
subcroups for paipose of analysis.  because of their unigue status in the
military services as well as their small mumbers within the sample, warrant

’
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officers were excluded frum the analysis. Effective sample sizes as well as
selected demographic characteristics of the twelve subgraups are given in
Table 1.

Measurement of Variables

For purposes of the present research, the dependent variable, "satisfaction
with the military way of life," was assessed by a single item. Respordents
were asked to rate their level of satisfaction in the context of all things
considered on a seven point Likert-~type scale ranging fram "1" for "“very
dissatisfied" to "7" for "“very satisfied."

The independent vari=~ble, satisfaction with the enviromment for families,
was also assessed by a simyle item which was included in a list of 18 items
associated with different issues peculiar to the military vay of life.
Respandents were asked to evaluate their level of satisfactiaon with the
ernviromment for families in the military considering curremnt policies. Based
on a five point Likert-type scale, response choices ranged from "1" for "very
satisfied” to "S" for “very dissatisfied."

Nineteen contro). variables were also included in the analysis in an attenpt
to isclate better the unigue relationship between the independent amd
deperdent variable. Seventeen of these variables were measures of
satisfaction with issues related to the military way of life other than the
ermviroment for families. These items oovered perscnal freedam,
acquaintances/friendships, work group/co-workers, assigmment stability, pay
and allowances, freguency of moves, retirement benefits, opportunity to serve
one's country, satisfaction with current job, pramotion opportunities, job
training/in—sexvice education, job security, working/ernvirormental conditicns,
post service educational benefits (VEAP), medical care, dental care and
ocomissary services. Identical to the instructions and response categories
for the indeperndent variabie, respondents were asked to evaluate their level
of satisfaction with each of these issues considering current policies on a
five point Likert-type scale ramging from "1" for "“wery satisfied" to "S" for
*very dissatisfied." (See the Appendix A for a review of these items as well
as the indeperdent and dependent variables as they appeared on the survey
instrument.)

Two additional control variakles were also included in the analysis based
on their association with the independent and dependent variable in prior
research: gender and pay grade of the member (Bowen, 1986b; Orthner & Bowen,
1982; Szoc, 1982). On the survey, each respondent was asxed to specify their
gender (i.e., male or female), as well as to imdicate their specific pay
grade. Erlisted members reported their pay grades from E-1 to E-9 (i.e., rank
equivalents of Private to Comand Sergeant Major), and officers reported their
pay grades from O-1 to 0-6 (i.e., Seoond Lieutenant to Cclonel) or 0-7 ard
above (i.e., General Officers).

Data Analysis

Assmn_mq a line2r and recarsive system, the Systems regression (SYSTNG
proced.:re in the Statistical Analysis System (SAS) (SAS Institute, Inc., 1932)




was used to nin twelve separate regression models using ordinary least
squares. A listwise deletion of cases with missing data was used. As a
consequence, the actual number of sample cases available for analysis by
subgroup are fewer than the mumber of sample cases indicated by subgroup in
Table 1.

The analysis was designed to estimate the unique contrilution of the e
indeperdent variable as well as the unique contribution of each control .
variable an the level of member satisfaction with the military way of life.

Thus, the estimated parameters are the unique effect of each variable
controlling for all other variaples in the model. A .05 level of prabability
(p) was used to determine the overall statistical significance of the model as
well as to examine the effect of each independent and control variable in the
equation on the dependent variable.

In the analysis, gender was coded as a dummy variable with female as the
reference category. The pay grade of the member within rank breakdowns was
entered as a linear variable. Because of opposite coding directions of the
dependent variable with the list of 18 issues particular to the military way
of life, including the independent variable, the list of 18 issues was recoded
to parallel the coding of the dependent variable: '"very dissatisfied" to
very satisfied."

Results

Table 2 presents the means and standard deviations for the indeperndent and
dependent variable by sample subgroup. Table 3 presents the bivariate
correlarions hetueen the dependent variable ard the indepencdent and control o]
variables by sample subgroup. P

The stardardized regression coefficients (B) fram analysis are shown in
Table 4. These data indicate significant variation by subgroup in the
relationship between the level of satisfaction of menbers with the
enviroment for families in the Army ard their level of satisfaction with the
military way of life. Although there was no empirical basis for predicting
variation in the strength of this relationship by subgroup, satisfaction with -
the ervirorment for families was found to be significantly associated (p <
.05) with the overall level of nmember satisfaction for only four of the twelve
subgroups after control variables were entered into the equations: (a)
enlisted members married to military spouses with no children (B = .072); (b)
enlisted members married to military spouses with children (B = .072); (c)
enlisted members married to civilian spouses with children (B = .094); and (d)
officers married to civilian spouses with children (B = .133). In each case,
the resulits supported the major prediction of the research: the more
satisfaction that members have with the enviromment for families in the Army,
the greater their satisfaction with the military way of life.

A major result to note in these analyses is the strength of the squared

tiple ocorrelation coefficient (R?) for each subgraup analysis, which
indicztor the percentace of variance in the dependent variable accomted for
by the independant variakl> and contrel variables in the ecquation.  Althoush
the ratio of independent and control variables in the equation to the number
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Table 2

Means and Standard Deviations for the Independent and Dependent
Variable by Sample Subgroup.

Satisfaction With: Enviromment Overeall Military
for Families® Way of LifeP

Sanple

Subgroup M SD M

Single - No Children
Enlisted (N = 1426)
Officer (N = 311)

Single Parent
Enlisted (N = 1033)
Officer (N = 102)

Military Spouse -~ No Children
Enlisted (N = 100R)
Officer (N = 241)

Military Spouse ~ Children
Enlisted (N = 14:€)
Officer (N = 170)

Civilian Spouse - No Children
Enlisted (N = 20)
Officer (N=419)

Civilian Spouse - Children
Enlisted (N=1327)
Officer (N=398)

@Recoded range: 1 = Very Dissatisfied; S = Very Satisfied

bRa.nge: 1 = Very Dissatisfied; 7 = Very Satisfied
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of sample cases varied across subgroups, the squared miltivle correlation
coefficients ranged fram low of .37 for enlisted .embers marrised to military
spouses with children to a high of .66 for officers married to military
spouses with children. Ten of the twelve coefficients were greater than .40.
Overall, these coefficient; are well above the .20 to .30 considered
meaningful for this type of cross-sectional analysis.

Given the exploratory nature of the cu rent investigation, the results of
the analyses are briefly summarized for each of the twelve subgroups below.
Because of the mmber of variakles in the respective equations, after
summarizing the strength of the relationship between the indeperdent and
Gependent variable, only significant effects are highlighted between the
cortrol variables and the dependent variable in the respective analysis.

For the specific magnitude of the relationship of each variable in the
analysis on the dependent variable by subgroup, the reader should consult
Table 4. Unless otherwise indicated, in all cases where significant effects
(p < .05) are noted between the 18 quality-of-military-life indicators and the
deperdent variable, the higher the satisfaction with the specific indicator,
the higher the overall satisfaction with the military vay of life.

Single Enlisted Members

Although satisfaction with the envirorment for families (B = .019) was rot
fourd to be a significant correlate of satisfaction with the military as a way
of life, six of the remainirng 17 quality-of-military-lif:2 indicators were
significant predictors. For single enlisted members, satisfaction with
personal freedom (B = .224) was the best relative predictor of overall
satisfaction, followed by satisfaction with gportunity to serve one's country
(B = .174), pay amd allowances (B = .116), caurrent job (B = .106), working/
envirommental conditions (B = .082), and job security (B = .064). The pay
grade (B = .134) of single enlisted members was also found to be significantly
associated with overall satisfaction: the higher the pay grade, the higher
the satisfaction.

Single Officers

Parallel to the finding for single enlisted members, the satisfaction of
single officers with the envirormment for families in the Army (B = .090) was
not a significant predictor of their overall satisfaction. In addition, only
two of the other quality-of-military-life indicators were significant
predictors of the dependent variable: satisfaction with current job
(B = .286) followed closely by satisfaction with personal freedam (B = .235).

Enlisted Single Parents

For enlisted sincles with children, satisfaction with family envircrnment
(B = .040) was not a significant predictor of overall satisfaction. However,
s<ven of the remaining quality-of-military-life indicators were significant
pradictors. Satisfaction with cwrent jcb (B = .1€2) war the best predict:cr,
fcllowed by satisfaction with the opportunity to serve onc's country
(B = .152), personal freedon (B = .121), pay and allowances (B = .109), Jjob

aA



training/in-service education (B = .081), pramotion opportunities (B = .075)
and frequency of moves (B = ,058). Both gender (B = -.081) and pay grade

(B = .138) were also significantly associated with the level of overall
satisfaction reported by this subgroup. Male single parents were less
satisfied with the military way of life than female single parents, and pay
grade was positively assc :iated with overall satisfaction: the higher tne pay
grade of the single pareni, the higher the overall satisfaction.

O£ £ -

Even though the size of the ocvefficient was more than twice the size for
officer single parents than for enlisted single parents, satisfaction with the
enviromment for families (B = .092) was not a significant correlate of their
overall satisfaction with the military way of life. Interestingly, campared
to other subgroups, geider (B = .120) of the officer single parent had a
strong and significant association with overall satisfaction. Male officers
were significantly more satisfied with the military way of life than were
female officers. For this group, the only other significant predictors of
overall satisfaction were satisfaction with retirement benefitse (B = .224) and
satisfaction with work conditions (B = .203).

Enlisted Members Married to Military Spouses without Children

For this subgroup, satisfaction with the enviromment for families (B =
.072) proved to be a significant predictor of overall satisfaction with the
military way of life. However, when camared to the other
quality-of-military-life indicators, its magnitude of effect was lower than
satisfaction with personal freedom (B = .261), opportunity to serve one's
country (B = .143), pay and allowances (B = .130), current job (B = .117), and
satisfaction with working/envirommental conditions (B = .077). Pay grade (B =
.071) was also a significant predictor cf overall satisfaction for this
subgreap:  the higher the pay grade, the higher the overall satisfaction.

Officer Members Married to Military Spouses without children

Although satisfaction with family envirorment (B = .09%) approached
significance in predicting overall satisfaction with the military way of life,
it did not meet the .05 probability level (p = .06). However, seven of the
remaining quality-of-military-life indicators were statistically significant
at the .05 level in predicting overall satisfaction. Listed in order of their
relative magnitude of effect, these included satisfaction with perscnal
freedam (B = .318), dental care (B = -.191), opportunity to serve one's

(B = .183), working/environmental conditions (B = .159), current job
(B = .146), mecical care (B = .110), pay and allowances (B = .102) and
promotion opportunities (B = .094). Interestingly, satisfaction with dental
care negatively affected the level of satisfaction that members of this
subgroup had with the military way of life. Although not statistically
significant for any of the other subgroups in the analysis, the negative
effect of satisfaction with dental care on overall satisfaction was paralleled
in all officer subgrouns a¢ well as in one of the six enlisted subgroups.




In all other cases where significant effects were found, the higher the
satisfaction with the particular guality-of-military-life indicator, the
higher the overall satisfaction.

Enlisted Mem ied 4 . L1dren

Paralleling the finding for enlisted members married to military spouscs
with no children, satisfaction with the erviroment for families (B = .072)
was a significant predictor of overall satisfaction with the military way of
life. However, its overall effect on the dependent variable was smaller than
the effect due to several of the other quality-of-military-life indicators:
satisfaction with personal freedam (B = .156), satisfaction with the
opportunity to serve one's country (B = .120), satisfaction with current job
(B = .089), satisfaction with promotion opportunities (B = .078) and
satisfaction with working/envirommental conditions (B = ,073). Other
significant predictors of overall satisfaction for this subgroup included
satisfaction with frequency of moving (B = .071), pay and allowances (B =
.069), dental care (B = .061) and jab security (B = .055). Pay grade (B =
.101) was also a significant predictor of ovexrall satisfaction: the higher
the pay grade, the hicher the overall satisfaction.

Officers Married to Military Spouses with Children

For this subgroup, satisfaction with the enviromment for families (B =
.069) was not found to be a significant predictor of overall satisfaction with
the military way of life. Satisfactions which were important to the overall
satisfaction of officers with military spouses and children included
satisfaction with personal fresdan (B = .311), work group/co-weorkers (B =
.192), axd pay and allowances (B = .157), respectively.

Enlisted Members Married to Civilian Spouses without children

This subgroup was not significantly influenced by satisfaction with the
envirorment for families (B = .035) when they rated their overall satisfaction
with the military way of life. Of the other quality-of-military-life
indicators, nine were significantly associated with overall satisfaction for
this subgroup. ©Of these, satisfaction with personal freedom (B = .166) was
the best predictor, followed closely by satisfaction with the opportunity to
serve ane's country (B = .129) Satisfaction with medical care (B = .103), pay
and alluwances (B = .095), job training/in-service education (B = .089), job
security (B = .073), working/envirommental conditions (B = .073), camissary
services (B = .066), and frequency of moving (B = .060) were also significant
predictors, respectively. In addition, both gender (B = ~.043) and pay grade
(B = .123) were found to be significant correlates of overall satisfaction for
this subgroup. Interestingly, although they are demographically few in number
oampared to other household types in the Army community, enlisted women
married to civilian men reported higher overall satisfaction with the military
way of life than enlisted men married to civilian wamen. Pay grade also was
significantly correlated with the dependent variable: the higher the pay
grade, the highir the overall satisfaction.
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As for the enlisted subgroup above, satisfaction with the enviroment for
farilies (B = .029) was not a significant predictor of overall satisfaction
with the military way of life for this subyroup. However, seven of the
remaining quality-of-military-life indicators were significant predictors of
variation in the dependent variable. Satisfaction with current jab (B = .189)
was the best of these predictors, followed by satisfaction with the
opporhunity to serve one's country (B = .178), pay and allowances (B = .165),
personal freedam (B = .149), promotion opportunities (8 = .123),
acquaintances/friendships (B = .115) and frequency of moving (B = .098). Pay
grade (B = .081) was also significantly associated with the dependent variable
for this subgroup: the higher the pay grade, the higher the satisfaction with
the military way of life.

For this subgroup, the level of satisfaction with the envirorment for
famiiies (B = .094) was a significant predictor of overall satisfaction with
the military way of life. However, three other satisfiers were actually
better predictors of variation in the dependent variable than satisfaction
with the enviromment for families: satisfaction with personal freedom (B =
.171), vay and allowances (B = .119), and job security (B = .102). Six
additional satisfiers were also significant predictors of the dependent
variable, but had less relative effect on the dependent variavle than the
independent variable: satisfaction with the opportunity to serve one's
country (B = .093), medical care (B = .085), assigrnment stability (B = .080),
Qurrent job (B -~ .073), prowotion oppoitunities (B = .054) and froguoncy of
moving (B = .051). The analysis also suggested the importance of pay grade (B
= .093) to the overall satisfaction of this subgroup: the higher the pay
grade, the greater the satisfaction with the military way of life.

Officers Married to Civilian Spouses with Children

Paralleling the finding for enlisted menbers above, the level of
satisfaction with the envirorment for families (B = .133) was also a
significant predictor of overall satisfaction for this subgroup. However, its
effect on the dependent variable as a predictor was comparatively less than
two of the other satisfiers included in the list of quality-of-military-life
indicators: satisfaction with personal freedam (B = .217) and assigrment
stability (B = .179). Other satisfiers that had less effect an the dependent
variable than satisfaction with the enviramment for families, but which were
statistically significant predictors, included satisfaction with pay and
allowances (B = .130), pramotion opportunities (B : .116), cammissary services
(B = .107) and opportunity to serve one's country (B = .097).

Conclusions and Disaission

In recent years, the military services have develaoped and revised a number
cf molicles and rraziioos to reduce Tho strecsAd offects ¢f the military

lifestyie un famliles as well as to provide additional suppert services to
fanilies. This response has been largely predicated on the assumption that




the level of satisfaction that members have with the enviramment for families
in the military is directly related to their level of satisfaction with the
military way of life. Despite the importance of this assumption to policy amd
program efforts, little empirical research has been directed toward critically
examining this assumption. This is especially true for the different
subgroups of the military population as well as in the context of additional
variables that may mitigate or enhance the nature of this relationship.

Restricted to an Army sub-sample, the results of this investigation cleariy
suggest the differential effect that satisfaction with the enviromment for
families has on the level of overall satisfaction with the military as a way
of life across population subgroups. Although littie empirical basis existed
for predicting subgraup variations in the nature of this relatjonship, the
effect of satisfaction with the envirament for families on overall
satisfaction with the military way of life was statistically significant for
anly four of the twelve subgrogps: (a) enlisted members married to military
spouses without children, (b) enlisted members married to military spouses
with children, (c) enlisted members married to civilian spouses with children,
and (d) officers married to civilian spouses with children.

Despite the overall statistical significance of these findings for the four
groups of soldiers, the level cf satisfaction with the envirorment for
families did not emerge as a camparatively strong predictor of variation in
the dependent variable, especially for the three enlisted groups. In general,
the level of overall satisfacticn of enlisted soldiers was influenced
relatively more by their level of satisfaction with personal freedam,
oppommity to serve one's country, pay and allowances, and satisfaction with

curTent job. Evan in the cofficer aubgroun vhere satisfaction with the

enviromment for famjlies had a significant influence on overall satistaction,
its effect was camparatively less than the effect due to satisfaction with the
level of personal freedom and assigrnment stability.

Still, these firdings suggest that the development of family-oriented
pclicies and practices in the Army may have a differential effect on the
overall level of satisfaction with the military as a way of life among these
four population subgroups. This effect may be either positive or negative
depending on whether these policies and practices have a favorable or
unfavorable influence on the menber's perception toward the enviromment for
families. It is especially irportant to underscore that each of these
subgqragps inmvolved a married member, and that three out of four subgroups
involved married enlisted members, as well as children in the household.
Given that approximately S0 percent of the total force in the Army is
camprised of members with these household characteristics (47% of enlisted
members; 60% of officers) (Defense Manpower Data Center, 1986), these findings
suggest the potential importance of policy and program efforts on behalf of
married military members with fainily responsibilities, especially those
directed toward married enlisted personnel arnd married otticers with civilian
spouses and children in the household.

Civen +he o notont 12 atrenaare that san eay-rmicyate the de—ands of
single parent 1m in the riiizz coitext, 1L was sonewhat surprising to find
that satastaction with the environment for families had no significant effect




beyond the influence of ocontrol variables in the analysis on the level of
satisfaction that single parents reported with the military as a way of life.
Past research in the Air Force (Bowen & Orthner, 1986; Orthner & Bowen, 1982)
had suggested that the overall satisfaction of single parent families with
the military as a way of life might be particularly affected by their
perceptions toward the enviromment for families in the military.

The results from the present analysis did suggest that gender was a
critical predictor in detemining the level of overall satisfaction among both
enlisted and officer single paremts. Interestingly, gender had an opposite
effect on the overall level of matisfaction for officer and enlisted single
parents. While enlisted female single parents reported greater overall
satisfaction than enlisted male single parents, officer male single parents
reported greater overall satisfaction than officer female single parents. It
may be that it is more normative for females to be single parents in the
enlisted as campared to the officer ranks. Demographically, it is much less
typical for female officers than female enlisted members to have fanmily
responsibilities, and much more typical for officer men than officer wamen to
have family responsibilities (Defense Manpower Data Center, 1985).

In general, this investigation indicates the differential influence of
quality-of-military-life indicators on overall satisfaction with the military
as a way of life acruss population subgroups. However, a particularly
interesting finding was the relatively strong ard significant association that
satisfaction with personal freedom had with the dependent variable across all
subgroups, except one: single officers with children. This finding parallels
an earlier finding by Orthner and Bowen (1982) of the importance of
satisfaction with rules and regulations on overall satisfaction with military

life,

It is critical to underscore that members who were more satisfied with the
level of perscnal freedom considering current policies repoited more overall
satisfaction than those who were more dissatisfied with the .evel of personal
freedam. Alithough it is not possible to infer the perspective fram which
respordents evaluated their level of satisfaction on this item (i.e., the
permissive/restrictive continuum), this finding may suggest that members
prefer more of an "occupational' link to military service (i.e., where
military service is seen more as a “job" than a "callirg") as compared to a
more "institutional" model of service (i.e., where the interest of the
military organization is seen to transcerd individual self-interest) (Moskos,
1986; D. R. Segal, 1986). Althcugh the relative importance of satisfaction
with "pay and allowances" and "cwrrent job" in explaining variation in the
dependent variable across population subgroups would support such an
"ocoupational" interpretation, the relative importance of "opportunity to
serve one's country" cn overall satisfaction across subgroups would anchor
more of an "institutional" interpretation. Depending on the interpretation of
the response to this item, this firding may suggest that family-oriented
policies and practices which are viewed by members as restrictive of or
interfering with their personal amd family-related autonamy and privacy may
actuaily luwer the level of mermber satisfaction with the military way of life.




Although the present investigation was largely exploratory, its findings
shauld help quide further research into better urderstanding how satisfaction
with the enviromment for families impacts upon the level of overall
satisfaction with the military way of life. The results of the analysis
certainly suggest that policies for families may have a differential effect on
the level of member satisfaction with the military way of life across
population sukgroups. As a consequence, policies and practices directed
toward family issues may need to be tailored to specific population subgroups
to maximize their chances for a positive impact on Amy-related outcome
variables, such as soldier retention and imdividual- and unit-level readiness.
In same population subgroups, intervention efforts might be better prioritized
and directed toward other quality of life issues besides family life in order
to achieve desired Army-related outcomes.

Further research should extend the present analysis to include civilian
spauses of active—duty menbers as the unit of analysis. It should als> move
to examine the indirect as well as the direct effects of satisfaction with the
enviroment far families on the dependent variable: overall satisfaction with
the military as a way of life.
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